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Toward the Rationalization of Supervisors' Role in the

Process of Employees Performance Appraisal
(An Applied Study on Industrial Saudi Porcelain
Company in Riyadh)

IBRAHIM |. BASSIOUNI
Professor
Department of Business Administration & Human Resources
College of Admitustrative Scieitces,
Kiug Saud University, Riyadh, Saudi Arabia

ABSTRACT. The main objective of this study is to empiricaly evaluate the supervisors
behavior, to explore important factors affect their level of estimation in employees
performance appraisal process.

Therefore. it was necessary to carry out this research in an actual work setting in a
different context, namely Saudi Arabia. where there are various groups of supervisors
with different nationalities, cultures and hence, behaviors. Then a randomly selected
sample of industrial supervisors and employees was surveyed in order to test their levels
of estimation in thisappraisal process, and factors influencing them.

The analysis showed that certain demographic factors and job characterigtics, of
both supervisors and employees affect the level of estimation. Based on the above. the
study has its contribution in the area of management development. particularly in the
process of supervisory training and performance appraisal.





